Laser Masters Worlds
2009 & future Worlds ranking system proposal for comment
Historically New Zealand has had 10 to 20 entries at each Masters worlds in recent years over a variety of groups, although in Terrigal we had almost 50 sailors. We would hope that in most years all NZ sailors wishing to compete will get places by the time the reallocation process is completed but this may not be the case, particularly if we have interest of the level experienced in Terrigal. 
Therefore NZLA is looking to put in place an equitable, transparent system for ranking masters sailors that allows us to rank all sailors who register for the worlds each year. Please note that the ranking system will have no influence on the number of places NZ sailors are offered. This is decided purely by ILCA based on the annual membership in each country. The ranking system will merely provide a method for NZLA to rank all sailors who register so that ILCA is able to offer places to our sailors in a logical order.
We have made the following assumptions for 2009 ranking:
· Allocations from ILCA will be over all Masters entries, not by age group or rig category. It will be up to NZLA to decide how to rank sailors.
· NZLA will rank only sailors who register for each event.
There are an infinite number of possible ranking systems that could be used but we have identified 3 proposals for circulation and feedback from the wider membership, which we think provide a reasonable range of possibilities. These are;

1. A first in best dressed system, possibly with some minimum qualification level, where places are allocated purely on the basis of the order in which ILCA receives registrations of interest. I understand that this system is to be used by the USA association, who propose to allocate on the basis of the order registrations are received but with a requirement that the sailor has to be in the top 75% of their fleet.

2. A system where NZLA ranks sailors in each age and rig group separately based on their placing in the previous nationals and worlds. NZLA will then arrive at an overall ranking list by allocating rankings sequentially to the first sailor in each group from GGM Radial 1st, GM 2nd, GM Radial 3rd, M 4th, M Radial 5th, AM 6th, AM Radial 7th, Women 8th followed by the second in each group, the third in each group etc in the same group order. The ranking of the groups will be by reducing age in recognition that the older the sailor the fewer future masters regattas they can potentially attend. 
3. A more in depth version of system 2, which includes weightings based on the number of sailors from each group wishing to attend the worlds and to recognise world class performances by specific sailors at the previous worlds. This would still involve separately ranking each age and rig group but would involve a more complex system of preparing the combined ranking list. We propose that the top ranked sailor in each group would be placed from 1 to 8 as with option 2. However, each remaining sailor would be given a % rating for their group based on their place in that group. Eg If 5 Masters standard rig sailors register the 2nd ranked Master would be given a rating of 40% (2/5). This % ranking would then be further modified to reflect exceptional past performances by the specific sailor at the previous worlds by halving their % if they had been in the top 10 in the last worlds. This would reduce the risk of a situation where we have a small number of exceptional sailors in one group, the lower ranked of whom could be at the bottom of the overall ranking list.
Subsequent overall ranking list positions will be based on the sailors % ranking in increasing % order, ie the lower the % rating the sailor has the higher they will be on the ranking list. In the case of two sailors having the same ranking % they will be ranked in the same age group order as the top ranked sailors, GGM, GM, GM Radial etc.

For options 2 and 3 NZLA would rank sailors separately in each age and rig group.
For 2009 no pre determined ranking regattas are available as ILCA has advised that world allocations will commence in September 2008. In future pre notified ranking regattas will be possible. For 2009 sailors would be ranked in each group based on their historic performances over last season’s major regattas including the 2008 Masters Worlds and 2008 Nationals and any other regatta deemed appropriate. This ranking will be carried out subjectively by NZLA. The reasoning used for each ranking will be made available for review by the sailors if requested and all rankings will, if required, be subject to review by an independent person to be appointed by NZLA whose decision will be binding.

For future seasons the rankings will be based on sailors placing in the preceding NZ Nationals. Sailor who did not compete in the preceding Nationals will be ranked behind all sailors in their group who did compete in the preceding Nationals, using results from other previous major regattas.

A few comments on the alternative;

Option 1. 

Advantages – Very simple and minimal work required by NZLA.

Disadvantages – Just a lolly scramble with no recognition of age or ability. 
Option 2.

Advantages – A relatively straightforward and easily understandable system that rewards sailing participation and results, not just being the quickest on the computer. 

Disadvantages – No recognition of the relative size of each group means that a potentially “less qualified” sailor from a small group would get in ahead of possibly more deserving sailors from a larger group. This is at odds with NZLA’s goal of encouraging the greatest possible participation at every level of the class.
Option 3

Advantages – Provides recognition of the relative numbers registered from groups, encouraging participation, and also includes a means to provide some additional bonus for past exceptional Worlds performance.
Disadvantages – More complicated. Potential for all but the top sailor in small groups to be lower ranked on the overall list, even though they may be top sailors. This could discourage participation in the groups that are small and growing or from sailors who have not performed exceptionally at the previous years World Championships.
